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NEW QUESTION: 1One of your portfolio team members is confused on the reason behind using
the three processes: Define Portfolio, Optimize Portfolio, Authorize Portfolio and Manage
Portfolio value. For him, we can skip a couple of processes. He came to you for advice. What
should be your response to him?A. The processes are similar and can be skipped. The reason
they exist in the standard is to cover the define, align, and monitor and control process groups
B. The processes are part of the standard for portfolio management and should not be skipped
C. The processes are not similar and they are interrelated, they are continuously executed
throughout the portfolio life cycleD. He is right, processes can be skipped if you want to do the
other onesAnswer: CExplanation:ExplanationThe processes are not similar; however they are
interrelated. Define Portfolio categorizes the existing inventory of work into groups to ease
their selection. Optimize portfolio is used to balance the portfolio components for performance
and value delivery. Authorize Portfolio is used to initiate prioritize portfolio components.
Manage Portfolio value is used to measure achieved value against planned one and be able to
compare related benefits

NEW QUESTION: 2Which of the following statements is the best definition of real property?A.
Real property is all tangible property including land.B. Real property is only land.C. Real
property is land and intangible property in realized form.D. Real property is land and
everything permanently attached to it.Answer: D

NEW QUESTION: 3プロジェクトの速度を向上させる最良のオプションはどれですか？A.
顧客の関与を最小限に抑えるB. プロジェクトチームのサイズを拡大するC.
プログラマーを中断から保護するD. 反復の長さを短くするAnswer: C
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